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Team Leadership 

As a manager or a leader in business, you’ll only be promoted 

if you manage efficiently and lead your teams effectively. So 

team leadership skills have never been more important! But 

team leadership at the management level demands special 

skills. 

 

Too often, managers get bogged down solving problems, 

taking control and directing, and “putting out fires” for their 

teams. Leaders, on the other hand, inspire and empower their 

teams, and help them focus on solving the right problems 

instead. At this workshop, you’ll build on your awareness and 

existing competency to gain the skills and techniques you 

need to be an outstanding team leader. 

 

Objectives 

• Review modern team leadership practices 

• Gain a better insight into your personal leadership practices 

and your impact on those around you 

• Adopt a proactive leadership role to meet the requirements 

of your team and changing circumstances 

• Build a culture that promotes trust, integrity and high 

performance 

• Harmonise team relationships 

• Produce results-oriented performance with a team focus 

• Remove obstacles to team success 

 

Who Should Attend 

Anyone responsible for leading teams. 

 

Duration and Fee  
3 sessions of 2-hour each, 9:00AM – 11:00AM  

HK$3,600 per participant 

HK$3,400 per participant for enrolments made one month 

before the programme date or for groups of 3 or more.  

The course fee includes all programme materials. 

Key Topics 

 

What makes Effective Team Leaders? 

• The role of a manager in a team 

environment 

• The behavioural traits of great team 

leaders 

• Unleashing team leadership potential 

• Concepts and best practices of team 

leadership 

• How to cause things to happen 

 

Building Great Teams 

• Why teams don’t always work 

• The secret of successful teams 

• Coaching for better teamwork 

• Leading and motivating your team 

members for peak performance 

• Leadership and empowerment 

 

Transforming an Organisation 

• The habits of effective organisations 

• Steps to transforming an organisation 

• Creating an energized workplace 

• Aligning values, practices, strategies 

and actions 

• The practice of continuous 

improvement and creating ongoing 

changes 

“Inspire and influence your  

people to achieve your goals as a team!” 
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